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BEST PRACTICE, BEST FIT

Are you managing several projects simultaneously? Would you like to manage
academic and administrative projects, processes, and resources more effectively
so you can focus on delivering better student, faculty, and staff experiences?

We are here to pair your organisation with the optimum project management
solution accompanied with support, training and consultancy. Allowing you to
increase operational efficiency, improve collaboration between departments, and
provide administrators with visibility into work being done, all while maintaining a
high degree of flexibility, security, and ease of use.

STREAMLINING OPERATIONS
ACROSS CAMPUS

EMPOWERING TEAMS TO CREATE
THEIR OWN SOLUTIONS

207% boost in productivity

University Services PMO
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IMPROVE VISIBILITY
AND COLLABORATION

REPORTS AND DASHBOARDS PROVIDING
REAL-TIME DATA ANYWHERE

20 hours saved per month

From managing budgets to mitigating risks,
Smartsheet provides the university with one
centralised platform to standardise procedures
and build team cohesion.

Smartsheet comes with ready-to-use templates
specifically designed for Higher Education
Institutions so you can input your data and
information to get started straight away.

BOOK A COMPLIMENTARY CONSULTATION CALL

www.projectplanservices.co.uk/higher-education



https://app.smartsheet.com/b/form/8fbc445a76e745ef9616ff2c1c3edd90
https://www.projectplanservices.co.uk/higher-education
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PROJECT PLAN SERVICES

ABOUT US

Project Plan Services (PPS) are one of the UK's most dynamic corporate portfolio,
programme and project management specialists. Our expertise provides planning
solutions that cover a broad spectrum of people, technology and process
capabilities.

Our client-focused approach to project delivery is described below and is typically
implemented through an Agile fast-track approach to facilitate earlier user
acceptance and rapid benefits.

WORKING WITH COMPANIES LIKE YOURS

"‘SMARTSHEET GAVE US THE ABILITY TO REALLY SEE WHAT PEOPLE DID AND
WHEN, WHICH GAVE OUR TEAM A UNIFIED VISION AND ELEVATED HOW WE
DELIVER OUR WORK.", UNIVERSITY OF WESTERN CAPE
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FACE TO FACE KNOWLEDGE PROFESSIONAL ONGOING &

ONLINE LEARNING SERVICES &
TRAINING ASSESSMENT CONSULTANCY SPECIALIST SUPPORT

BOOK A COMPLIMENTARY CONSULTATION CALL
www.projectplanservices.co.uk/higher-education
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