
BEST PRACTICE, BEST FIT

Project Plan Services (PPS) are here to help, pairing you and your business with
the optimum project management solution accompanied with support, training
and consultancy. With its range of sheets, reports and dashboards your data will
always be in complete synchronisation because it only has to be entered once!
You can automate approval processes, sign offs and alerts to streamline tasks &
make the project management process as efficient as possible.

BOOK A COMPLIMENTARY CONSULTATION CALL

BOOST CONSTRUCTION
TEAM COLLABORATION

AUTOMATE SCHEDULES
AND WORKFLOWS

DEPLOY, INTEGRATE, AND SCALE
WITH QUICK-START SOLUTIONS

REPORTS AND DASHBOARDS PROVIDING
REAL-TIME DATA ANYWHERE

www.projectplanservices.co.uk/construction

https://app.smartsheet.com/b/form/8fbc445a76e745ef9616ff2c1c3edd90
https://www.projectplanservices.co.uk/construction


OUR SERVICES

ONLINE LEARNING
FACE TO FACE

TRAINING

PROFESSIONAL
SERVICES &

CONSULTANCY

ONGOING &
SPECIALIST SUPPORT

KNOWLEDGE
ASSESSMENT

OUR WORK WITH COMPANIES LIKE YOURS

Residential Restoration Projects - We provide project schedule tracking for all projects
with a familiar interface and integrations with Procore and Primavera P6.
Town & County Planning Services - Creating a solution to manage all end-to-end
processes for all clients.
Invoice Tracking - Implementing to enable the management of the end-to-end quality
process of tracking individual glass panels from construction to installation in high-rise
buildings. Using a barcode app to track each part of every construction material.
Construction Scheduling - Supporting the build of new care homes including scheduling
of onboarding of staff, training of staff and marketing of homes.
Project and Programme Management - Delivering a business-wide solution with budget
tracking and benchmarking to quickly identify urgent items so teams can rapidly adapt and
keep tasks on schedule.
Desk and Meeting Room Booking App - Building and deploying a dedicated app within the
organisation to elevate productivity in the workplace whilst supporting hybrid working.

ABOUT US

Project Plan Services (PPS) are one of the UK’s most dynamic corporate portfolio,
programme and project management specialists. Our expertise provides planning
solutions that cover a broad spectrum of people, technology and process capabilities.

Our client-focused approach to project delivery is described below and is typically
implemented through an Agile fast-track approach to facilitate earlier user acceptance
and rapid benefits. 

"WE WOULDN'T BE WHERE WE ARE NOW WITHOUT THE SUPPORT AND
WORK FROM PPS. THEY PROVIDED THE EXPERTISE THAT WE DIDN'T HAVE

BEFORE, TO GET THINGS DONE QUICKLY." 

BOOK A COMPLIMENTARY CONSULTATION CALL

www.projectplanservices.co.uk/construction

https://app.smartsheet.com/b/form/8fbc445a76e745ef9616ff2c1c3edd90
https://www.projectplanservices.co.uk/construction

