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FASTRACK - CONTROL CENTER

SOLUTION SERVICES

BEST PRACTICE, BEST FIT

Our Fastrack Control Center package is designed for specialist PPM for
businesses looking to implement Smartsheet Control Center. We will
plan, set up and implement your solution using one Blueprint
supporting the build with all the testing and automation required to
elevate the success of your business.

OBJECTIVES

e A fully comprehensive Project Portfolio Management solution for those
with over 50 projects per year harnessing Smartsheet Control Center

e Developing project sheets, reports & dashboards to provide portfolio &
project metrics & information

e Project sheets including project plans, project costs, risk & issue logs, and
actions & decisions logs

e Control Center builds on the core value of Smartsheet to deliver project
consistency and visibility at scale by automating project creation,
managing change, and aggregating portfolio reporting

WHO IS IT FOR?
e Medium and Large organisations requiring a low cost, fast turnaround
Project Portfolio Management (PPM) solution
e Organisations with licenced access to Smartsheet Control Center

What this package doesn't cover:

Multiple Control Center Blueprints (Smartsheet template sets). This package is
for a single Blueprint only. Please enquire to find out how we can support you
with multiple Blueprints.
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